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15 March 1968
MEMORANDUM FOR: Mr.
DIP/TRO
SUBJECT 1 Roster for Chiefa of Station Seminar #3-68

1. 48 & follow-up to your discussion on 1L March 1968 with
Yossrz. I o corning the participetion of certein
officera in the Chiefs of Station Seminer #3-68, I am forward-
i:az harevith & tentative roster. The Seminar, sehednlcd to be held
from 8 « 19 April 1968, currently consists of 20 enrcllees.

2. The present Chief Imatructor, as well as his predecesscors,
have found that 15 studsnts constitute optimum enrollment for the
Beminay. This number permits more lively discussion, gives each
infividusl more time to question speekers and in general produces
the best results. A larger class poses problems of sesting arrange-
ments which will permit spesaker and students to see each other.
Where clssses are held at the NG o the
purpose of developing greater rapport among the students and
sxchange of experiences, a group larger than 15 causes logistics
provlems and tende to sttenuate the benefite., Additiomally, if
individuals are enrclled in the course who 4o not meet the criterie.
as Chiefs of Deputy Chiefs of Station ox Chiefs of Base, they feel
less need Por mich of the subject matter presented and consequently
are not ms interested in participating to the desired degree. mr
mt rsstricting the enrollment to the above three categories,

slso snlarge the clessstill further and reduce the Seminar value.
It in = basic assumption, however, that we cannot refuse to sccept
any officers who do meet the criteria, regardless of how large the
elzzs becomen,
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3. The cases which must be elther approved or rejected for

this particular running of the course, and which will create a
25X1/16a precedent for the future, are the following: m.- 25X1A9a
25X1A9a AP, 05-15, scheduled for the "third" slot IR 25X1A92
25X1A6a ‘ , TSD, G816, scheduled to head the TSD component on
and Mr, GS-1k, sasigned ss Deput 25X1A8a
25X1A9a v " Base, se three individusls de not
25X1A6a sgew to £1t any criterie for the Seminar and their presence will

have the effect of hurdening an already lavge clmas,

¥, Your review of this situation and an early determination
of the DDP policy in this mmiter will be appreciated.

25X1A9a
thiaf Tnstructor

Attechment
Tentative Student Roster

ST
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